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Agenda
● Session Goal (5 min)

○ Define “Inclusive”

● Departmental Level Initiatives (40 min)
○ Highlight Examples (20 min)
○ Q&A (20 min)

● APS COM Resources (40 min)
○ Review NMC, BEAM fund, bridge programs, and site visit evaluations (20 min)
○ Q&A (20 min)



Session Goal:

Discuss the challenges in making inclusive 
departmental environments 

— that is, create an atmosphere in which all 
people feel valued and respected, and have 
access to the same opportunities — 

and highlight some of the initiatives and 
resources that can help foster and improve 
diversity and inclusivity at the department 
level



INCLUSION
What does it mean?

How is it different (or not) from “diversity”?

Can you have a diverse environment, but not 
an inclusive one?



Departmental Level Initiatives

-

Language/Website Review
Questions to ask:

➔ What does your department’s website say about your collective culture? To 
students, administration, potential new colleagues?

➔ Is there a statement that demonstrates your aspirations towards a more inclusive 
environment? 

➔ Do you highlight (or even list) students, staff, and postdocs?

➔ Does your website meet standards for accessibility?

➔ What’s on the walls within your department? (e.g. code of conduct in shared spaces, 
contact info to report harassment and mental health services)

➔ Do you list support services for students and staff anywhere on your site? (e.g. food 
pantries, disabilities services center, student unions, etc.)

Some departments appoint 
a committee to regularly 

review + update



Departmental Level Initiatives
Diversity in Events & Speakers

Collective Celebrations

Building a departmental 
calendar collectively

Recognizing and celebrating 
non-anglo / American holidays

Recognition of non-religious 
celebrations (e.g. Black History 
Month, LGBTQ+ Pride Month)

Colloquia & Seminars

Does your invited speakers list 
ever reflect your student body?

Do students + postdocs know 
they can suggest speakers?

Do you prioritize recruiting 
speakers from diverse 
backgrounds?

Creating Spaces

Learning spaces: diversity 
journal clubs, allyship training, 
bystander training

vs.

Safe spaces: WiPA, WoCiPA, 
international student coffee 
hour, etc.

Other ideas/examples?



Departmental Level Initiatives

Holistic Review considers a broad range of factors in each applicant, in 
addition to academic metrics, often manifested in the form of a weighted rubric 
for personal experiences, academic records and/or attributes.

- Best implemented if a clear rubric is agreed upon prior to application 
review

- Implicit Bias Training even just once (!!) can generate a marked 
improvement in reducing bias in application review 

- Setting Minimum Review Times for each application can also reduce bias

- Other ideas / examples?

Holistic Review for Admissions & Hiring



Departmental Level Initiatives

Faculty-to-Student
Training & Mentoring Initiatives

Student-to-Student (Peer)

➔ APS NMC Mentor Resource Library

➔ CIMER Training
◆ Facilitated workshops & trainings
◆ Pre-designed mentoring curricula

➔ National Academies Mentoring in STEMM: 
nationalacademies.org/MentorshipInSTEMM 
◆ Individual Development Plans
◆ Mentorship Contracts
◆ Mentor Maps

➔ Undergrad to undergrad (e.g. Resonance@UCI)
◆ Incoming students statistically at-risk of dropping 

physics meet monthly 
◆ Builds community and growth mindset early on

➔ Grad to undergrad (e.g. GRAD@UPenn)
◆ De-mystify grad school / research / academia, 

prepare strong applications, build community

➔ Grad to grad (e.g. PACE@UCI)
◆ Monthly class time w/ small group discussions plus 

1-1 meetings outside of class time
◆ E.g. Topics: building a mentor network, work-life 

balance in grad school, qual exam Q&A
◆ Results: stronger sense of community, increase 

in growth mindset, wider mentor networks

These programs need 
faculty support and 
advocacy to survive.

http://www.nationalacademies.org/MentorshipInSTEMM


Departmental Level Initiatives

Q & A
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APS Resources

go.aps.org/36JqR9V

https://go.aps.org/36JqR9V


APS Resources

More...

● Forum on Diversity and Inclusion
● Dependent Care Grants at APS Meetings
● Inclusive Graduate Department Questionnaire
● Professional Skills Development Workshops
● STEP UP
● M. Hildred Blewitt Fellowship
● APS Statements



Q & A

APS Resources


